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Corporation of the Village of Monirose

INTRODUCTION

This Annual Report has been prepared by Council and Administration of the Village of Montrose
in accordance with the reporting requirements contained within Section 98 of the Community
Charter.

The Corporation of the Village of Montrose’s 2018 Annual Report includes the audited financial
statements of the Village for the 2018 fiscal year, pursuant to Section 167 of the Community
Charter. These statements include the consolidated statement of the financial position of the
Village and its financial activities of changes to the general, water and sewer operating funds, as
well as financial activities in reserve and capital funds. The statements have been prepared by
the Village’s independent external auditors, Grant Thornton LLP, and are based on generally ac-
cepted accounting principles,

Mike Walsh Larry Plotnikoff
Mayor Chief Administrative Officer
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Corporation of the Village of Monirose

DISQUALIFICATION DECLARATION

During the year of 2018, the municipality has not made, nor is the municipality aware of electors
of the Village of Montrose having made, an application to court for a declaration of disqualifica-
tion of a person elected or appointed to office on the Council of the Village of Montrose
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Corporation of the Village of Montrose

COUNCILL
Mayor Councillor Councillor Councillor Councillor
Joe Danchuk Cindy Cook Mary Gay Rory Steep Mike Walsh

Mayor and Council’s term expired October 2018.

Mayor Councillor Councillor Councillor Councillor

Mike Walsh Don Berriaunlt Paul Caron Cindy Cook Rory Steep

Mayor and Council’s term commenced November 2018

Our Vision

“We will work together to maintain a high quality of life and excellent service to our community.”

Our Mission

“We will, through strong leadership, provide high quality of life and service for current and fi-
fure generations through collaboration with our neighbowrs in a fiscally responsible manner.”

Our Vilues

Respect: We embrace diversity and treat everyone with courtesy, dignity, and fairness.
Integrity: We deal with others honestly, openly, directly - earning trust by doing what we
say.

Accountability: We accept responsibility for our decisions, actions, and overall performance.
Coltaboration: We work together and communicate, internally and externally, to achieve
common goals,

Service: We take pride in adoption of best practices and improving quality service with the
resources available,

Our Operating Philosophy

We intend to be known and earn respect for:

collaborative Council/Management leadership — visionary, strategic, progressive, trans-
parent and focused on the public good

support for youth and senior services

service excellence - innovative, accommodating, continually improving

appreciation for volunteers and community leaders

strong parinerships and strategic alliances
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Corporation of the Village of Montrose

2018 PERMISSIVE TAX EXEMPTIONS !

In 2018, the Corporation of the Village of Montrose, as per Bylaw #723, provided the exemption
of property taxes on the following properties:

1. Beaver Valley Baptist Church: Parcel B, Block 2, Plan 2541, Kootenay Land District,
PID# 015-251-519.

CLASS 08 Assessed Value in 2018 @ $387,700 x 8.34745 = $3,236.29

2. Village of Montrose Skateboard Park (leased to Kootenay Boundary Regional District):
Parcel B, Plan NEP73949, Section 32, Township 7A, Kootenay Land District, PID# 025-
726-145,

CLASS 08 Assessed Value in 2018 @ $73,600 x 8.71349 = $614.37

Total revenue that could have been generated from the above noted tax exempt properties within
the Village of Montrose in 2018 was $3,850.066.
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Corporation of the Village of Montrose

MUNICIPAL SERVICES & OPERATIONS REVIEW FOR 2018

Revenues

As per the Audited Consolidated Statement of Operations, the Village of Montrose collected a

total of $2,000,432 in revenues in 2018. The revenue source breakdown is as follows:

Tax € Scs | 86,335 24.33%
Watel and Sewel USCI Fees 297,008 14. 85%

j;Sales of Goods and Sewrcesz

3I_0ther Somces . : 0, L0
TOTAL 2,000,432 100%

Expenditures

As per the Audited Consolidated Statement of Operations, the Village’s expenditures totaled

$1,278,507 in 2018. The expenditure source breakdown is as follows:

General Government 433,349 | .89%

Activities include the cost of the administration, including
Council operations, the office, legal and auditing services,
liability insurance, and other general overhead expendi-
tares.,

‘Amortization
*Amoltlzatlon costs. of ex1st1ng _
assets i SRR

L.0ss gTCAg

304015
1ilag'e anglble Oap_ita_i__:-__..__ : .

Loss from write down of tangible capltal as
:Wate rand Sewer Oneratlons Lo

per: atlons mclude 1tems ielated to the sup

__pelations mciude 1tems 1elated to the coll
atment of sewerage.
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Corpoeration of the Village of Montrose

Transportation Services 173,044 13.53%

Transportation services include the cost of the public
works shop, all the Village’s equipment, road mainte-
nance (311mme1 and WmteI) and stleethghts

Debt Inter est Flscal Serwces and Other o | .0 | 0.00%

Debt interest and fiscal services includes lease payments,
interest on the Communi‘ry Bonds and other long-term
debt, and bank service char

Envn onment and Health

P1 otectlve Servnces 24,286 1.90%
Protective services include bylaw enforcement, hydrant
maintenance, and emer, gency measures.

mumtv Planmng :
Community planning is the cost of plannin clbenite
TOTAL 1,278,507 100.00%

Annual Financial Statements

The Village’s complete 2018 Financial Audited Statements, which were prepared by Grant
Thornton LLP and received by Council on April 15, 2019, can be found in the Appendices of
this report,
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Corporation of the Village of Montrose

PROGRESS REPORT ON OBJECTIVES FOR 2018

In 2018, the Village had several objectives it wished to achieve. The following chart summariz-
es the Village’s position in reaching the objectives that were identified in the 2018 Annual Re-

port.
SERVICE

Administration

Public Works

Water

OBJECTIVE

Staff Training

Regional Governance and
Co-operation

General
Administration

Asset Management
Availability of

Broadband

GHG Emissions

Steep Slope Assessment

Website Redevelopment

Equipment replacement

Drainage/heating im-
provements to work bays 3
and 4,

Water Conservation

STRATEGY

To continue to provide
staff with adequate train-
ing opportunities

Maintain strong relation-
ships with neighbouring
local governments to en-
sure service efficiencies.

To continue to review and
update Village Bylaws and
Policies

Determine upgrades to
assef Inanagement policies

Work with service provid-
ers, CBB and Govt. to
develop strategy to bring
broadband to the Village.

Investigate funding oppor-
tunities and policies to
enhance GHG reductions.

Secure funding and con-
duct a steep slope assess-
ment for the entire Village/

Redesign/modernize the
Village website

To maintain operating
efficiency of the Public
Works equipment

To maintain operating
efficiency of the Public
Works Department

To continue to practice
water conservation

through participation in
CBT Water Smart Pro-

MEASURE

Staff educated to relevant
standards

Strong, sustainable local
shared services

Continued to improvement
to Village bylaws and pol-
icies

In-progress

Broadband development
plan and funding is -on-

going.

On-going,

Completed steep slope
identification phase. As-
sessment to be completed
in 2019/2020

In progress — website rede-
sign to aunch spring 2019,

Garbage truck to be re-
placed in spring 2019,

Drainage and heating sys-
tein replacement project
complete.

Initiatives on-going. Water
consumption levels stable.
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Sewer

Roads

Parks and Recreation

Continue a multi-year
valve replacement
program

Continue a multi-year fire
hydrant replacement pro-
gram

Complete reservoir im-
provemeiits

Reduce inflows to LWTP
that are caused by infiltra-
tion

Continue to repair and
upgrade collection infra-
structure

Complete the R.I. Basin
Rehabilitation Project

Review replacing priority
infrastructure at WWTP

Continue to monitor road
conditions for cost effec-
tive localized improve-
ments

9™ Ave Road/underground
works replacement project

Community Hall, Mont-
rose Park Lighting Im-
provements and Spray
Park Improveinents

Corporation of the Village of Montrose

gram with focus on public
education and data collec-
tion

Continue to utilize the PW
Department for the
replacement of end of life
water valves

Continue to utilize the PW
Department for the re-
placement of end of life
fire hydrants

Repair and upgrade upper
Teservoir.

Identify and prioritize pro-
jects to reduce infiliration
to wastewater collection
system

Repair collection infra-
structure including lift
station communications,

Project designed, tendered
and construction complete.

Initiate detailed assess-
ment of priority infrastruc-
ture replacement require-
ments at WWTP

Continue to monitor road
conditions and repair using
cost effective methods
including crack-sealing
and patch repairs,

Secure project funding and
commence project.

Electrical and outside
lighting improvements for
Hall and walking path are
created. Spray Park repairs
and upgrades completed.

End of life valves replaced
as identified.

End of life fire hydrants
replaced as identified,

Project complete. Upper
reservoir repaired
fupgraded.

Funding secured for Phase
1 of sewer Hne video as-
sessment. Phase 1 to be
completed 2019.

Lift station communication
controls upgraded.

Project complete. R.1. Ba-
sin re-built.

Master plan and feasibility
stucdy completed. Search-
ing for funding opportuni-
ties.

Road work/crack-sealing
identified for 2019 pro-
Jects.

Funding not secured in
2018.

Hall electrical upgrades
and repairs/upgrades to
spray park completed.
Lighting improvements
moved fo 2019,

2018 Annual Report
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Corporation of the Village of Montrose

OBJECTIVES AND PERFORMANCE MEASURES FOR 2019

SERVICE

Administration

Public Works

Water

OBJECTIVE

Staff Training

Regional Governance

General
Administration

Consistent progress to-
wards GHG emissions
targets

Asset Management

Broadband

Equipment

Replacement

PW/Firehall improvements

Water Conservation

Continue a multi-year
valve replacement
program

Continue a multi-year fire
hydrant replacement
program

Replace watermain at 800

STRATEGY,

To continue to provide
staff with adequate train-
ing opportunities

Maintain strong relation-
ships with neighbouring
local governments to look
at efficiencies for services.

To continue to review and
update Village Bylaws and
Policies

Investigate funding oppor-
tunities to complete pro-
jects identified.

To have a comprehensive
asset management system,

Continue to lobby senior
govt, and CBT and strate-
gize for broadband instal-
lation for Montrose.

To maintain operating
efficiency of the Public
Works equipment

Paint outside of build-
ingfreplace/repair FH
stairs.

To continue to practice
water conservation
through the CBT Water
Smart Prograin with focus
on public education and
data collection

Continue to utilize the PW
Department for the re-
placement of end of life
water valves

Continue to utilize the PW
Department for the re-
placement of end of life
fire hydrants

Watermain replacement

MEASURE

Staff educated to relevant
standards

Strong, sustainable local
shared services

Contintted to improve Vil-
lage Bylaws and policies

Continued to search for
funding for projects

Work is on-going,

A broadband instailation
plan is developed, and
funding is secured.

Continued to increase re-
serves for future equip-
ment replacement

Project complete.

Water conservation poli-
cies continued

Continued to identify and
replace end of life valves,

End of life fire hydrant
replaced

Watermain replaced.
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Sewer

Roads

Parks and Recreation

block of 9™ Ave.

Reduce inflows to LWTP
that are caused by infiltra-
tion

Complete control upgrades
to lift stations #1 & #2.

Replace sewer main at 800
block 9™ Ave.

WWTP Upgrade Project.

Continue to monitor road
condifions for cost effec-
tive improvements

Complete assessment of
rock wall on 8™ Avenue

Repave 800 block of 9
Ave.

9% Ave Road/underground

works replacement project.

CCERC Build-
ing/Montrose Park Im-
provements,

Corporation of the Village of Montrose

part of larger road project.

Identify and prioritize pro-
Jjects to reduce infiltration
to wastewater collection
system

Finalize project de-
tails/timeline,

Sewer main replacement
patt of larger road project.

Secure funding for the
project. Commence de-
tailed engineered draw-
ings.

Continue to monitor road
conditions and repair using
cost effective methods

Engage consultant to as-
sess the rock wall to pro-
vide an estimated remain-
ing life

Repaving of roadway part
of larger project.

Address underground in-
frastructure, Secure grant
funding,

Confirm project design
and secuie funding.

Phase 1 plan to be com-
pleted in 2019 to investi-
gate infiltration.

Project complete. Lift sta-
tion controls are fully up-
graded

Project complete — sewer
main replaced.

Detailed design complete.
Project tender ready spring
2020.

Continued to monitor and
identified areas for im-
provement.

Completion of assessment
and instatlation of survey
markers,

Roadway repaved with
proper drainage,

Condition assessment
complete. Continue to
search for grant funding.

Funding secured with tar-
get project completion
June 2020,

2018 Annual Report
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Corporation of the Village of Montrose

OBJECTIVES AND PERFORMANCE MEASURES FOR 2020

SERVICE

Administration

Public Works

Water

OBJECTIVE

Staff Training

Regional Governance and
Co-operation

General
Administration

Asset Management

Availability of
Broadband

Strategic Plan

OoCP

Equipment
Replacement

Water Conservation

Continue a multi-year
valve replacement
prograim

Continue a multi-year fire
hydrant replacement pro-
gram

Watermain Replacement

STRATEGY

To continue to provide
staff with adequate train-
ing opportunities

Maintain strong relation-
ships with neighbouring
local governments to en-
sure service efficiencies.

To continue to review and
update Village Bylaws and
Policies

Determine upgrades to
asset management policies

Work with service provid-
ers, CBB and Govt. to
develop strategy to bring
broadband to the Village.

Council participates in a
Strategic Planning process

The Village develops a
revised OCP.

To maintain operating
efficiency of the Public
Works equipment

To continue to practice
water conservation.

Continue to utilize the PW
Department for the
replacement of end of life
water valves

Continue to utilize the PW
Department for the re-
placement of end of life
fire hydrants

Identify and upgrade wa-
termains annuatly.

MEASURE

Staff educated to relevant
standards

Strong, sustainable local
shared services

Continual improvements
to Village Bylaws and
policies

Complete and implement
determined upgrades

Broadband development
plan and funding is se-
cured, and project is com-
menced.

Council develops and
adopts the 2019-2022 Sira-
tegic Plan

Council conunences the
OCP process with a view
for a 2020 adoption.

Coniinue to increase
reserves for future
equipment replacement

Water conservation poli-
cies continued.

End of life valves re-
placed. More efficient
operations when isolating
water system

End of life fire hydrants
replaced

Projects completed.
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Sewer

Roads

Parks and Recreation

Reduce inflows to LWTP
that are caused by infiltra-
tion

WWTP Upgrade Project

Continue to monitor road
conditions for cost effec-
tive localized improve-
meits

800 block -9™ Ave Road-
work/underground works
replacement

C-CERC Build-
ing/Montrose Park Im-
provements,

Corporation of the Village of Monfrose

Identify and prioritize pro-
jects to reduce infiltration
to wastewater collection
system

Construction tender
awarded. Construction
commenced.

Continue to identify and
prioritize road replacement
as funding permits,

Secure project funding and
commence project.

Project construction ten-
dered and commenced.

Complete Phase 11 of Sew-
er Infiliration Assessment
Project.

Project on target for Au-
gust 2021 completion.

Identification of priorities
and completion of projects

Project funding secured
Engineering work com-
pleted, project tendered
and completed.

Project completed July
2020.
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Corporation of the Village of Montrose

APPENDICES

1. Audited Financial Statements Year Ended December 31, 2018

2. Tax Exemptions (2016 - 2025) — Bylaw #723
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Management Responsibility Statement

The management of The Corporation of the Village of Montrose is responsible for preparing the
financlal statements, the notes lo the financial statements and other financial information contained in

this annual report.

Management prepares the tinancial slatements in accordance with Canadian public sector accounting
standards. The financial slatements are considerad by management to present falily the
management's financlal position and results of operations,

The Village, in {ulfiling its responsibilities, has developad and maintains a system of internal
accounting controls designed to provide reasonable assurance that management assets are
sateguardsd from loss or unauthorized use, and that the records are reliable for preparing the financial
slatements.

The linancial statements have been repoited on by Grant Thomton LLP, Chartered Professional
Accountants, the Mayor and Councilor's auditors. Their report outlines the scope of their examination
and thelr opinlon on the financial statements,

April 15, 2019




Grant Thornion

Independent Auditor's Report

Grant Thornton LLP
1440 Bay Ave

Trail, BC

VIR 4B1

T +1 250 368 6445
F +1 250 368 8488
www.GrantThornton.ca

To the Mayor and Councif of
The Corporation of the Village of Montrose

Opinion

We have audited the financial statements of The Gorporation of the Village of Monirose {the "Village"),
which comprise the statement of financial position as at December 31, 2018, and the statements of
operations, changes in net financial assets and cash flows for the year than ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Village as at December 31, 2018, and its results of operations and its cash
flows in accordance with Canadian public sector accounting standards.

Basls for opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibiliies under those standards are fuither described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Village in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obfained Is sufficient and appropriate to provide a basis for
our opinion,

Other maiter

Our audit was conducted for the purpose of forming an opinion on the financial statements taken as a
whole. The exhibits included in the supplemenal information seclion are presented for purposes of
additional analysis and are not a required part of the financial statements. Such supplemental
information has not been subject to the auditing procedures applied in the audit of the financial
statements and accordingly, we express no opinion on them.

Responsibilities of management and those charged with governance for the financlal
statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free
from material misstatemnent, whether due to fraud or error,

in preparing the financial statements, management is responsible for assessing the Village's ability to
continue as a going concern, disclosing, as applicable, matters related fo going concern and using the
going concern basis of accounfing unless management sither intends fo liquidate the Village or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Village's financial reporting
process.

Audit] Tax | Advisory
© Grant Thomlon LLP, A Canadian Member of Gran] Thornton inlernationaf Lid 1




Independent Auditor's Report (continued)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are frea from materlal misstaternent, whether due to fraud or error, and to issue an auditors repor
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian generally acceptod auditing standards will
always detect a materlal misstalement when it exists, Misstatements can arise from fraud or error and
are considered malerlal i, individually or in the aggragate, thoy could reasonably be expected to
influence the economic decisions of users taksn on the basis of these financial stalements. As part of
an audit in accordance with Canadian generally accepled audiling standards, we exerclse professional
judgment and maintain professional skepticism throughout the audit, We also:

. Idenlify and assess the risks of material misstalement of the financial stalements, whether due to
fraud or error, design and perform audit procedures responsive lo those risks, and obtaln audit
evidence that is sullicient and appropriate to provide a basis for our opinion, The risk of not
delecting a material misstatement resulting from fraud Is higher than for one resulling from error,
as fraud may involve collusion, forgery, intantional omissions, misrepresentations, or the override
of internal control.

« Obtain an understanding of Internal control relevant to the audii in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effacliveness of the Village's internal control,

+  Evaluate the appropiiateness of accounting policies used and the reasanableness of accounting
estimates and related disclosures made by management.

. Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a malterial uncertainty exisls related to
events or conditions that may cast signiticant doubt on the Village's ability to conlinue as a going
concern. If we conclude that a material uncerlainty exists, we are required to draw alteation In
our auditor's report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modily our opinion. Our conclusions ars based on the audit evidence obtained
up to the date of our auditor's report, However, fulure events or conditions may cause the Village
to cease to continue as a golng concern.

»  Evaluate the overall presentalion, structure and content of the financlal statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achleves fair presentation,

We communicate with those charged with govemance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any signilicant deficlencles in
internal control that we identify during our audit.

Qﬂfm 7%
Trall, Canada

Aprit 15, 2019 Chartered Professional Accountants

Autit | Tax | Adwisery
9 Grant Thomton LLP A Ganadan Membar of Grant Thorten Internatisnal Lid 2




The Corporation of the Village of Montrose

Statement of Financial Position

_ asat December 31, 2018

2018 2017

Financial assets
Cash (Note 2) $2,842,378  $2,743,665
Accounts receivable (Note 3) 111,029 301,055

Liabilities

Accounts payable and accrued liabilities (Note 4) $ 110,288 $ 280,463
Deferred revenue (Note §) 92,642 65,441
Eguipment financing (Note 6) 125,000 -
327,930 345,904
Net financial assets 2,625477 2,698,816

Non-financial asseis

Tangible capital assets (Schedule 1) $8,150,802 $7,361,945
Inventory 5,581 674
Prepaids 8,037 7,227

== 27114

Chief Admfhistrative Offider Mayor/

SEE ACCOMPANYING NOTES




‘The Corporation of the Village of Montrose
Statement of Operations
Year ended December 31, 2018

SEE ACCOMPANYING NOTES

Budget 2018 2017
Revenue
Taxation, grants in liew, assessments (Note 8) $1,225,955 $ 1,208,163  $ 1,222,897
Collections for other authorities (Note 8) 740,938 721,828 742,766
Taxation for village purposes (Note 8) 485,017 486,335 480,131
Sales of goods and services 95,136 113,116 108,600
Water and sewer user rates 292,213 297,068 283,633
Investment income 7,000 24,124 23,887
Transfer from other governments (Note 9) 1,239,692 1,073,774 761,245
Other : 5,967 6,015 6,695
2,125,025 2,000,432 1,604,191
Expenditures
General government 462,383 433,349 432,180
Environment and health 25,659 24,261 24,001
Community planning 88,910 60,579 62,058
Parks, recreation and culture 84,746 66,151 79,174
Protective services 35,558 24,286 30,505
Transportation services 181,595 173,044 129,791
Sewer utility 154,228 109,380 136,756
Waler utility 145,681 83,442 88,552
Debt interest, fiscal services and other 4,387 - -
Amortization - 304,015 271,924
1,183,147 1,278,507 1,254,941
Annual surplus (Note 12) 941,878 721,925 409,250
Accumulated surplus, beginning of year 10,068,662 10,068,662 8,659,412




The Corporation of the Village of Montrose
Statement of Changes in Net Financial Assets
Year ended December 31, 2018

Budget 2018 2017

Ammnual surplus

Acquisifion of tangible capital assets
Amortization of tangible capital assets

§ 9418718 § 721,925 $ 409,250

(1,501,378)  (1,092,962) (320,329)

Use (acquisition) of inventory
Decrease (increase) in prepaids

Increase (decrease) in net financial assefs

Net financial assets, beginning of year

- 304,015 271,924
(559,500) (67,022) 360,845
- (4,907) 1,832
- (1,410 5,026
(559,500) (73,339) 367,703

2,698,816 2,698,816 2,331,113

Net financial assets, end of year

SEE ACCOMPANYING NOTES




The Corporation of the Village of Montrose
Statement of Cash Flows
Year ended December 31, 2018

2018 2017
Operating
Annual surplus $ 721,925 $ 409,250
Non-cash items:
Amortization 304,015 271,924
Changes to non-cash working capital items:
Accounts receivable 190,026 (206,458)
Accounts payable and accrued liabilities (244) 9,516
Deferred revenue 27,201 9
Prepaids (1,410 5,026
Inventory {4,907 1,832
1,236,606 491,099
Financing
Proceeds from equipment financing 125,000 -
Capital
Tangible capital asset additions (1,262,893) {150,398)
Increase in cash 08,713 340,701
Cash, beginning of year 2,743,665 2,402,964

SEE ACCOMPANYING NOTES




The Corporation of the Village of Montrose
Notes to the Financial Statements
December 31, 2018

1. Significant accounting policies

Basis of presentation

The financial statements are the responsibility of, and prepared by management, in accordance with Canadian public
sector accounting standards. The Corporation of the Village of Montrose's (the "Village") resources and operations
are segregated into General, Water, Sewer and Reserve funds for accounting and financial reporting purposes. The
financial statements include all of the accounts of these funds with all inter-fund transactions and balances

eliminated.
Funds of the Village

The operations of the Village are divided into a number of funds with specific purposes. Fund statements are
presented as supplementary information fo the financial statements. The basic funds are briefly described as follows:

Capital Funds - These funds are used to reflect tangible capital assets offset by related long-term debt and investment
in capital assets.

General Operating Fund - This fund is the main fund of the municipality and is used to reflect the normat nmiunicipal
operating activities including collection of taxation, administering operations, roads, setvicing general debt, etc.

Reserve Funds - These funds have been created to hold assets, in the manner of a trust, and to provide funding for
specific future requirements,

Water and Sewer Operating Funds - The water and sewer operating funds have been established as self-lquidating
funds to cover the costs of operating these utilities. The capital funds hold the capital assets and long-term debt
refated to these functions,

Cash

Cash includes balances with banks and short-term investments with maturities of three months or less.

Inventory

Inventory is recorded at the lower of cost and net realizable value.




The Corporation of the Village of Montrese

Nofes to the Financial Statements
December 31, 2018

1. Significant accounting policies - Continued

Tangible capital assets

Tangible capital assets, comprised of capital assets and capital work-in-progress, are recorded af cost less
accumnulated amortization and are classified according to their functional use. Amortization is recorded on a straight-
line basis over the estimated useful life of the asset commencing in the year the asset is put in to service. Work-in-
progress is not amortized. Donated tangible capital assets are recorded at the time of the donation at their estimated
fair value, if available, Estimated useful lives are as follows:

Land improvements 20 to 40 years
Buildings 1€ to 50 years
Machinery, equipment and vehicles 3 to 20 years
Water Infrastructure 15 to 100 years
Sewer Infrastructure 5 to 80 years
Drainage infrastructure 75 years
Roads 10 to 75 years

The Village capitalizes identifiable assets that have been acquired, constructed or developed for continuing use,
Expenditures for repairs and upgrading which do not materiatly add to the value of the life of an asset are expensed
as incurred.

Management uncertainty (use of estimates)

The preparation of the financial statements in accordance with Canadian public sector accounting standards requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the teported amounis of
revenue and expenditures during the reporting period.

Accounts receivable are stated after evaluation as to their collectibility and an appropriate allowance for doubtful
accounts is provided where necessary. Amortization is based on the estimated useful lives of fangible capital assefs.
Basis of accounting

The financial statements are prepared using the accrual basis of accounting, The accrual basis of accounting
recognizes revenue as it is earned and measurable. Expenditures are recognized as they are incurred and measurable
based upon cost of goods and services consumed.




The Corporation of the Village of Montrose
Notes to the Financial Statements
December 31, 2018

1. Significant accounting policies - Continued

Revenue recognition
Taxation revenues are recognized at the time of issuing the property tax notices for the fiscal year.
Sale of services and user fees revenue are recognized when the service or product is rendered by the Village.

Government transfers are the transfer of asscts from senior levels of government that are not the result of an
exchange transaction, are not expected to be repaid in the future, or the result of a direct financial return. The Village
recognizes a government transfer as revenue when the transfer is authorized and all eligibility criteria, if any, have
been met. A government transfer with stipulations giving rise to an obligation that meets the definition of a liability is
recognized as a liability. In such circumstances, the Village recognizes revenue as the liability is settled.

Investment income is recorded on the accrual basis and recognized when earned.

Budget

Budget figures shown represent the Five Year Financial Plan and Annual Budget Bylaw #743 as adopted by Council
on March 19, 2018. ‘

Liability for contaminated sites

Contaminated sites are a result of contamination being introduced into air, soil, water or sediment of a chemical,
organic or radioactive material or live organism that exceeds an environmental standard. The liability is recorded net
of any expected recoveries. A liability for remediation of contaminated sites is recognized when all of the following
criteria are met;

- an environmental standard exisis;

- contamination exceeds the environmental standard;

- the Village is directly responsible and aceepts responsibility; and
- a reasonable estimate of the amount can be determined,

The liability would include all costs directly attributable to remediation activities including post remediation
operations, maintenance and monitoring. To date, the Village does not have reason to believe any such liability

exists.

Segments

The Village conducts its business through a number of reportable segments. These operating segments are
established by senior management to facilitate the achievement of the Village's long-term objectives to aid in
resource allocation decisions and to assess operational performance.




The Corporation of the Village of Montrose

Notes to the Financial Statementis

December 31, 2018
2, Cash
2018 2017
Operating funds - unrestricted $ 528,760 $ 989,725
Reserve funds - restricied 2,313,618 1,753,940

3. Accounts receivable

2018 2017
Taxes $ 76103 $ 79616
Trade receivables 19,577 196,033
Due from federal govermment 15,349 25,406

4. Accounts payable and accrued labilities

2018 2017
Trade payables § 45026 $ 219431
Employee accrued liabilities 35,262 32,732
Post-employment benefits 30,000 28,300

Post-Employment Benefits

All employees are entitled to earned benefits refated to vested sick leave and one employee is entitled to a retirement
bonus. The liability and expense for these post-employment benefits and compensated absences is recognized in the
financial statements in the period in which employees render services and on the basis that the benefits are expected
to be provided when the employees are no longer providing active service.




The Corporation of the Village of Montrose
Notes to the Financial Statements
Pecember 31, 2018

4. Accounis payable and accrued liabilities (continued)

The post-employment benefit liabilities are based on an actuarial valuation as at December 31, 2018 using the
following valuation assumptions:

2018 2017
Discount rate 330% 3.00 %
Inflation rate 2.50 % 2.50 %
Rate of compensation increase (both years) 258% to 450%
The continuity of the Village's post-employment benefits liability is as follows:

2018 2017
Beginning of year $ 28300 $ 21,100
Current service cost 4,600 3,400
Inferest cost 1,000 900
Benefits paid - -
Actuarial (gain) loss (3,900) 2,900

The Village manages the payment of these future benefit obligations as they come due in the current operating
budget.

5. Deferred revenue

2018 2017
Prepaid property taxes $ 064300 $ 60,958
Prepaid utilities 4,862 4,383
Deferred revenue 23,480 100

$ 92642 $§ 65441




The Corporation of the Village of Montrose
Notes to the Financial Statements

December 31, 2018
6. Equipment financing -
2018 2017
During the year, the Village entered into a Municipal Finance Authority of BC
equipment financing loan. This loan is repayable in monthly installments of
$2,230, including interest of 2.66%, maturing January 2024, 125,000 -

Scheduled principal repayments over the next five years are;

2019 $ 21,589
2020 24,290
2021 24,953
2022 25,626
2023 26,317
Thereafter 2,225

7. Aecumulated surplus

The accumulated surplus is represented by:

2018 2017
Unappropriated surpius $ 120,707 $ 693,296
Appropriated surplus 122,600 122,000
Capital funds 208,370 83,370
Reserve funds (Schedule 2) 2,313,618 1,808,051
Equity in tangible capital assets (Schedule 2) 8,025,892 7,361,945




The Corporation of the Village of Montrose

Notes to the Financial Statements

December 31, 2018
8. TFaxation revenues
2018 2017

Taxation, Grants in licu, Assessments
Property taxes $ 221,807 $ 215,658
Granis in lieu of taxes 2,986 2,872
Road maintenance - parcel taxes 57,375 57,375
Community development - parcel taxes 2,295 2,295
Drainage parcel taxes 22,950 22,950
Water parcel taxes 116,332 116,332
Sewer parcel taxes 64,468 64,468

Caollections for other authorities:
Province of BC - school taxes 284,952 295,494
Province of BC - police taxes ) 40,824 39,423
Regional District of Kootenay Boundary 357,877 368,469
West Kootenay Boundary Regional Hospital District 31,302 32,315
BC Assessment Authority 4,972 5,224
Municipal Finance Authorily 23 22
1,208,163 1,222,897
Payments for other authorities 721,828 742,766

The Village is not reliant upon the revenue from any specific large property taxpayer(s) or business(es).

9. Transfers from other governments

2018 2017
Federal government $ 102,155 § 202,067
Provincial government 897,849 465,678
Regional District of Kootenay Boundary 72,595 92,087
Other 1,175 1,413




The Corporation of the Village of Montrose
Notes to the Financial Statements
December 31, 2018

10. Contingent liabilities

{a) The Village, as a member of the Regional District of Kootenay Boundary, is jointly and severally liable for
the borrowing of this authority,

(b) On August 29, 1988, the Village became a member of the Municipal Insurance Association of B.C,
(M.LAB.C)). MLAB.C. is licensed to operate a reciprocal insurance exchange under Section 302 of the
Insurance Act. M.LA.B.C. is a municipal self insurance program, supplying general liability coverage to its
members up fo a maximum of 30 million dollars, Members are liable for their deductible and a pro-rated
share of any claims exceeding their deductible.

(c) The Village and its employees contribute to the Municipal Pension Plan (a jointly trusteed pension plan). The
board of trustees, representing plan members and employers, is responsible for administering the plan,
including investment of assets and administration of benefits. The plan is a multi-employer defined benefit
pension plan, Basic pension benefils are based on a formula. As at December 31, 2017, the plan has about
197,000 active members and approximately 95,000 retired members. Active members include approximately
39,000 contributors from local governments.

Every three years, an actuarial valuation is performed to assess the financial position of the plan and adequacy of
plan funding. The actuary determines an appropriate combined employer and member contribution rate to fund the
plan. The actvary’s calculated contribution rate is based on the entry-age normal cost method, which produces the
long-term rate of member and employer contributions sufficient to provide benefits for average future entrants to the
plan. This rate is then adjusted to the extent there is amortization of any funding deficit.

The most recent valuation for the Municipal Pension Plan as at December 31, 2015, indicated a $2,224 million
funding surplus for basic pension benefits on a going concern basis. As a result of the 2015 basic account actuarial
valuation surplus and pursuant to the joint trustee agreement, $1,927 million was transferred to the rate stabilization
account and $297 million of the surplus ensured the required contribution rates remained unchanged.

The Village paid $30,217 (2017 - $29,823) for employer contributions to the plan in fiscal 2018,
The next valuation will be as at December 31, 2018, with results available in 2019.

Employers participating in the plan record their pension expense as the amount of employer contributions made
during the fiscal year (defined confribution pension plan accounting). This is because the plan records accrued
liabilities and acerued assets for the plan in aggregate, resulting in no consistent and reliable basis for allocating the
obligation, assels and cost to the individual employers participating in the plan, :




The Corporation of the Village of Montrose

Noles to the Financial Statements
December 31, 2018

11. Federal Gas Tax

The Village receives Gas Tax provided by the Government of Canada. The use of funding is established by a funding
agreement between the Village and the Union of British Columbia Municipalities. Gas Tax funding may be used
towards designated public transit, community energy, water, wastewater, solid waste and capacity building projects,
as specified in the funding agreements. Gas Tax funding that is not spent in the year it is received is transferred to the
Community Works Fund Reserve and is held in reserve until the Village undertakes an eligible project. The
following provides 2 summary of funds received that are included in Reserve Funds (Schedule 2).

2018 2017
Opening balance of unspent funds $ 287,761 $ 189,667
Add: Amount received during the year 100,636 96,554
Interest earned 2,318 1,540

12, Budget data

The reconciliation of the approved budget Bylaw #743 for the current year to the budget figures reported in these
financial statements is as follows:

Budget surplus per Statement of Operations $ 941,878
Less: Capital expenditures (1,501,378)
Less; Transfers to other funds (153,000)

Add: Prior year appropriations 712,500

$ .

13.Comparative figures

Certain accounts of the prior year have been reclassified for comparative purposes to conform with the presentation
adopted in the current year,
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The Corporation of the Village of Montrose
Exhibit 2 - Statement of Operations

General operating fund
(Unaudited)
Year ended December 31, 2018

Budget

2018

2017

Revenue
Taxation, grants in lieu, assessments

$ 1,045,155

$ 1,027,361

$ 1,042,097

Payments fo other authorilies 740,938 721,828 742,766
Taxation for village purposes 304,217 305,533 299,331
Sales of goods and services 95,136 113,116 108,600
Investment income 7,000 24,124 23,887
Transfers from other governments 584,692 585,739 574,069
991,045 1,028,512 1,005,887
Expenditures
Protective services 35,558 24,286 30,505
Parks, recreation and culfure 84,746 66,151 79,174
General government 462,383 433,349 432,180
Transportation services 181,595 173,044 129,791
Environmental health 25,659 24,261 24,001
Community planning 88,910 60,579 62,058
878,851 781,670 757,709
Net excess of revenue over expenditures 112,194 246,842 248,178
Transfers from (to) own funds and reserves:
General capital (209,378) (45,230) {54,069)
Transfers fo reserve (153,000) (505,566} (200,366)
Internal transfers 51,684 53,687 50,696
Surplus appropriated from prior year 258,500 - -
{112,194) {497.109) {203,739)
Annual surplus (deficit) - (250,267) 44.439
Accumulated surplus (deficit), beginning of year 4,085 4,685 {40,354)

Accumulated surplus (deficit), end o




The Corporation of the Village of Montrose
Exhibit 3 - Statement of Operations

Water operating fund
{Unaudited)
Year ended December 31, 2018

) Budget 2018 2017
Revenue
Parcel taxes 3 116,332 $ 116,332 $ 116,332
Water user rates 128,993 131,427 125,536
Transfers from other governments - 4,745 4,766
Other 3,920 3,820 4,295
249,245 256,324 250,929
Expenditures
Salaries and administration 47,760 28,889 34,094
Contracted services 37,6596 12,158 11,912
Materials and supplies 60,225 42,395 42,547
145,681 83,442 38,553
Net excess of reveniue over expenditures 103,564 172,882 162,376
Transfer (to) from other funds and reserves:
Water capital fund {462,000) (387,882 (36,695)
Internal expense iransfers (31,564) (27,361) (25,944)
Surplus appropriated from prior period 390,000 - -
{103,564) (415,243) (62,639)
Annual surplus (deficit) - (242,361) 99,737
Accumulated surplus, beginning of year 498,952 498,952 399215




The Corporation of the Village of Montrose
Exhibit 4 - Statement of Operations

Sewer operating fund

(Unaudited)

Year ended December 31, 2018

Budget 2018 2017

Revenue
Parcel taxes

$ 64,468 3 64,468 $ 64468

Sewer user rates 163,220 165,641 158,097
Transfers from other governments 655,000 483,290 182,410
Other 2,047 2,195 2,400
884,735 715,594 407,375
Expenditures
Salaries and administration 70,804 58,503 63,597
Contracted services 18,650 16,553 8,484
Materials and supplies 64,774 34,324 64,675
154,228 109,380 136,756
Net excess of revenue over expenditures 730,507 606,214 270,619
Transfer from other funds and reserves:
Transfer from reserve - - 35314
Internal transfers (24,507) {26,326) (24,752)
Sewer capital fund {770,000) (659,850) (229,565)
Surplus appropriated from prior period 64,000 - -
{730,507 (686,176} (219,003)
Anmnunal surplus (deficit) - (79,962) 51,616
Accumulated surplus, beginning of year 190,259 190,259 138,643

Accumulated surplus, end of year




THE CORPORATION OF THE VILLAGE OF MONTROSE
BYLAW #723

A BYLAW TO EXEMPT A CERTAIN PROPERTIES FROM PROPERTY TAXATION

WHEREAS section 224 of the Community Charter (SBC Chapter 26) gives
Councll the authority to exempt certain properties from property taxation;

NOW THEREFORE BE IT RESOLVED that the Council of the Village of
Mentrose, in open meeting assembled, enacts as follows:

SHORT TITLE

1, (1) This Bylaw may be clkted for all purposes as the “PROPERTY TAX
EXEMPTION (2016-2025) BYLAW".

EXEMPTION

2. (1} Land and buildings on Parcel B, Block 2, Plan 2541, PID 015-251-519
are exempt under section 224(2){q) of the Community Charter.

(2} Land and buildings on Parcel B, Plan NEP73949, PID 025-726-145 are
exempt under section 224(2)(i} of the Community Charier.

3. (1} The exemptions granted pursuant to this Bylaw shall remain in effect
for the years 2016 to 2025 inclusive.

ENACTMENT

4, (1}  If any section, subsection, sentence, clause, or phrase of this Bylaw is
for any reason held to be invalid by the decislon of any court of
competent jurisdiction, the Invalid peortion shall be severed and the
part that Is invalid shall not affect the validity of the remainder.

{2) This Bylaw shall come into full force and effect on the final adeption

thereof.

READ A FIRST TIME this 155 day of June, 2015
READ A SECOND TIME this 15% day of June, 2015
READ A THIRD TIME this 15% day of June, 2015
NOTICE PURSUANT TO SECTION 227 PUBLISHED this 25" day of June, 2015, and

this 2° day of July, 2015
READ A FOURTH TIME AND FINALLY ADOPTED this 6 day of July, 2015

Mayor Corporate Officer

¥ hereby certify the foregoing to be a true and correck copy of Property Tax Exemption {2016-2025)
Bylaw #723,

Corporate Officer




