Village of Montrose Strategic Plan 2019-2022

Guided by the vision and goals for the future from the Imagine Montrose community plan, Village Council and staff worked together in April 2019 to articulate strategic priorities to guide and focus our efforts and resources over the next four years. We will pursue the priorities
as resources allow and opportunities arise. Mid-way through the term, we will update this plan to ensure it continues to be relevant, realistic, and responsive to changes in the community and the external landscape. We will refer to it often, ensuring decision-making is aligned

with what is articulated here.

WHERE WE'RE GOING

Vision We will work together to maintain a high quality of life and excellent service to our community.
Mission We will, through strong leadership, provide high quality of life and service for current and future generations through collaboration with our neighbours in a fiscally responsible manner.
Goals?! See the back page for the detailed goal statements articulated by the cormmunity for the future of Montrose.

HOW WE’'RE GOING TO MOVE FORWARD
The Strategic Priorities® (in bold) and Actions? below were developed and agreed to by Village of Montrose Council and Administration as a way to guide and focus efforts and resources. They will be pursued as resources permit and as opportunities arise.

They will be reviewed and adjusted as necessary as new information becomes available.
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Priorities irectory. Continue the WWTP u : specific analysis) and subsequent housing ank/slope areas identified : surrounding park area. community-wide engagement event an
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Undertake a feasibility assessment to e
determine whether to repair or replace the to fund community priorities.
lower reservoir. Continue to participate in regional

collaborative initiatives related to
transportation, health, recreation,
economic development, etc.
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WHERE WE ARE NOW (Strengths, Weaknesses, Opportunities and Threats)

3 (S) Montrose is a relatively (W) Aging infrastructure in need of (S) Empty lots and old school site for infill (T) Forest fires, Montrose bank (W) Limited community gathering (W) Continued reliance on grants and government
SWOT affluent area within the region. replacement, especially theroads, waterand  development; relatively affordable place to live. stability. places. funding to pay for infrastructure and planning.
' (W) Resclwlurce clon'strail_ntg frgm (S;nvg;::'t]se?érai?\?r:gtr;t gltrrzaesltjrggrt:éz,sr(cglsa;%e (W) Lack of seniors housing and smaller dwelling (T) Increasing cost of living, especially for
?;)l(r ;;\;g population/limite most small municipalities). units. seniors.
) (O) Increasing federal and provincial funding for (T) Increasing use of technology and
(W) Limited local amenities housing. resulting decline in health and
such as convenience retail. community participation. -

1 Goals describe comprehensively what we want to achieve in the long-term. 2 priorities are the key initiatives identified through the planning process that will be our focus for the next four years. 3 Strengths, Weaknesses, Opportunities (external) and Threats (external).




